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Knowing the gap to potential on the ‘Good
Looks Like’ grid and the right blend of enablers to fit
in your Commercial & Contract Management practices.

The best of all breed solutions doesn’t automatically provide the
optimised value solution for your organisation. It’s about the right blend
of the 5 enablers and lowest delivery cost to implement effectively for your or-
ganisation.

B We take the recommendation of the Benchmark study as input
for our transformation plan model and take the relevant solu-
tions to close your gap to potential.

B We keep what’s working and modify what needs to be im-
proved.

Define together with your organisation representatives, taking the recommendation of benchmark to
develop the business case, implementation options, detailed plan with our standard framework solu-
tions as starting point.

Configure jointly the framework solutions as defined in the plan, which fits your needs and brings you
to ‘Good’.

Implement to enable your organisation to improve commercial & contract management competences,
prepare and deliver framework solutions to Go Live.

Operate your new approach on commercial & contract management and get coached in managing
your value gap closure.

First, we conduct an intake meeting with the sponsors and
agree confidentiality, scope and conditions.

Secondly, we take the recommendations of the Benchmark
study forward by developing and implementing the plan

jointly with stage gates to progress. "ﬂPLEMENTAT”

Thirdly, we develop your organisation competence to close

the value gap by operating the new practice, maintaining GOA!
and keep the implemented framework solution current

and relevant by connecting you to an international exper-

tise group on commercial & contract management.

Interested to know more about Our Value Offering, give us a call on or contact us
through e-mail to plan an introduction meeting, which is free from charge.
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