
Your Challenge 

◼ Do you experience difficulties in having the right people, at the right place and  

at the right time. 

Our Solution For You 

◼ We have independent professional contract lifecycle support as a service  

available for you to drive your capital projects within your expectation levels.   

 About Us 

◼ We have, on average 20+ years experience in Commercial & Contract  

Management with expertise in Legal, Finance and Commercial disciplines . 
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As A Service 
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The Challenge 

What starts as a great project idea, has the potential 

to end up in a disaster. Much evidence of this can be found  

in research studies of  the academic world and of professional bodies.  

More often than not , the problem lies in the unavailability of the right people  

at the right place and right time, rather than a lack of expertise.  

Due to the value at risk and the commitments already made, the project opportunity is progressed too  

quickly in the early phases of project lifecycle, without a proper onboarding (mobilising) of people, processes 

and technology. Consequences and gaps typically surface only at the time of construction and during  hand-

over stage.      

A mismatch in the critical resourcing with experience and expertise at the time you need to have them  

mobilised.  This will be due to volatility of project opportunities.  

The Solution 

To be in control of your project opportunity, we offer ‘contract management as a service’ to support your 
project realisation.  

The offering will be of an independent professional contract lifecycle support, covering from strategy until 
close out with the experience integrated into your project team (virtual and/or on-site). Project owners can 
enjoy increased project controls and transparency with the forward looking approach and early warnings 
once the project becomes critical in time, quality, costs and revenues.    

It is becomes more cost effective as there is no need to invest in people, processes and tools. Project owners 
are released from the burden of people management without loosing out on contract management exper-
tise, freeing up  to focus on other strategic areas.    

 

Our team has the following competences onboard to underpin 
the contract lifecycle support and the integration of your pro-
ject in the position as owner or as contractor;  

commercial, legal, risk management, finance, optimizers,  
planning & reporting.   
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